Sample EXCEL Development Plan


I.
The Past:  Leadership Lessons from History

During the initial portion of the EXCEL Program, the focus was to identify major factors in your both your work and personal histories that have influenced you as a leader.   With your EXCEL coach, you reviewed the experiences, habits, values and lessons obtained over time.  In addition, you were able to develop some awareness of some of your “default settings” through the introduction to the 16 PF, as well as reflecting on the opportunities and challenges presented by your current work environment.   This portion of the Development Plan allows you to summarize the key lessons from this portion of your EXCEL Program.

A.
Key habits, values and lessons learned from career mentors and work history:



Implications for leadership success:

B.
Key habits, values and lessons learned from family history:



Implications for leadership success:

C.
Major learnings from the 16 PF:



Implications for leadership success:

D.
Opportunities presented by the current work assignment:



Implications for leadership success:

E.
Challenges presented by the current work assignment:



Implications for leadership success:
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II.
The Present:  Understanding the Impact of Current Approaches to Leadership

The EXCEL Program provides a great deal of feedback to assist EXCEL participants to appreciate the impact of current leadership behaviors and approaches on colleagues, supervisors and employees.  The Management Factors Survey Report and interview summary deliver both numerical results and direct comments that assist in heightening the EXCEL participant’s awareness of what behaviors are and are not achieving the desired impact.

A.
Management Factors Survey results 



1.
Highest ratings ( greatest strengths)




a.
Highest overall numerical ratings





1.





2.






3.




b.
Major areas of positive comments





1.





2.





3.




c.
Surprises/Learnings



2.
Lowest ratings (areas for development)




a.
Lowest overall numerical ratings





1.





2.





3.

b.
Largest gaps between self and other raters (peers, superiors, subordinates, others)



1.

2.

3.
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II.
The Present:  Understanding the Impact of Current Approaches to Leadership

A.
Management Factors Survey results, cont. 

2.
Lowest ratings (areas for development), cont.

c.
Major areas of negative comments



1.



2.



3.

d.
Surprises/Learnings

B.
Interview Summary



1.
Major strengths




a.




b.




c.



2.
Areas for development




a.




b.




c.



3.
Surprises/Learnings

C.
Priorities for Development



1.



2.



3.
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III.
The Future:  Creating The Development Plan for Leadership Success

This portion of the Development Plan is the road map for your optimal growth and success as a leader.  It is the specific plan that will detail the actions, results and time frames that define your plan.  In crafting the Development Plan, it is essential that you identify specific actions that you want to undertake, avoiding generalities, and making it easy to follow.  Limit the Development Areas to 3-5, and list them in order of priority.  Some variation of the following format is suggested.  

A.
Development Area #1:

Action




Results


Timing


1.


2.


3.

B.
Development Area #2:

Action




Results


Timing


1.


2.


3.

C.
Development Area #3:

Action




Results


Timing


1.


2.


3.
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